
2023 Engagement Project Curriculum

• Shared Care – David Hebb 

• PQI, SQI – Julia Porter 

• Island Health research – c/o Clara 
Rubincam 

• PSP – Megan McIntyre 

• HSR – c/o Julia Porter 

• Victoria Hospitals Foundation – 
Beth Cairns 



Shared Care Funding 

• Offers support for SP/FP engagement in projects focusing on 
system and process level improvements.

• Two stages of funding 

1. EOI phase -25K Max- 3-6 months timeframe 

2. Full project submission –avg 200-250k per project, 18-24- 
month timeframe

• Eligibility =  FP/SP (both in lead and support/advisory 
positions).  Also provides funding for project management, 
allied health engagement and administration costs.



• Approval by committee that meets 10 times per year.  
Submission is the 22nd of each month (to be presented at 
the meeting the following month) and supported by SCC 
Regional Liaison.

• Projects include:
o Streamlining communication opportunities between 

rural based FPs and Urban based SPs.
o Encouraging new opportunities for Team Based Care in 

Maternity and Obstetrics
o Creating care pathways for movement between acute 

and community-based services

Shared Care Funding 



1. Introduction to QI: self-paced, online (5 hours) –
available anytime

2. QI Fundamentals: 2-day virtual or in-person workshop (8-
15 hours) – 2-3 per year

3. Cohort Training: 12-months virtual & in-person 
workshops, lead a small QI project with support from 
physician mentors, staff coordinators, graphic designers 
& data analysts (158 hours) – applications yearly in the 
spring for September start

Physician Quality Improvement (PQI)



Project Examples: 
• Improving Delirium Identification in the ED
• Sustainable & Efficient Use of Inhaled Medications
• Improved Access to Rapid Cardiac Assessment
• Streamlining Access to Addiction Outpatient Treatment

PQI@islandhealth.ca

Physician Quality Improvement (PQI)

Open to all 
Community or 
Facility-based 
Medical Staff



Island Health Accelerator Program



Island Health Accelerator Program



Island Health SQI Program



Island Health SQI Program



• Scope:  Projects must create new health knowledge or 
evidence, and/or apply existing knowledge or evidence in a 
new way.  Projects may also engage people in planning 
research.

• Awards: 4 general seed and 2 health equity grants of 
$12,500

• Eligibility: 
o An Island Health employee or affiliated health 

professional with  privileges (medical staff) must be lead 
or co-lead

o Health equity projects must take place in Greater 
Victoria

KPMG Research Seed & Health Equity Grants



• Deadline: Monday, December 18 by 4 pm
• Typical project: everything from trialing TENS machines in 

the ED to manage back pain to engaging indigenous youth 
who use substances

research@islandhealth.ca

KPMG Research Seed & Health Equity Grants

mailto:research@islandhealth.com


• Purpose: Compensation and certification for Quality 
Improvement in practice

• Eligibility:  Team can include MOAs, interdisciplinary team 
members in private practice, other team members 
employed by the FP. Team members who are employed or 
compensated by a health authority are not eligible.

• Funding: FPs and each eligible practice team member can 
receive payment for participating in quality improvement 
activities for up to 15 hours total per QI cycle. 

Practice Support Program



• Example: Quality improvement activities work to achieve a 
clear and measurable goal. An example is proactive care 
goals for recalling patients with diabetes for A1c testing. 
Other quality improvement activities include improving 
office flow for patient visits or focusing on team 
communication within the practice.

• Practice support is available for other aspects of your 
practice; however, these activities might not be eligible for 
compensation.

psp@doctorsofbc.ca www.pbscbc.ca

Practice Support Program

mailto:psp@doctorsofbc.ca
http://www.pbscbc.ca/


• Enables Island Health to compensate physicians for 
their participation in system redesign and QI 
activities 

• These activities must align with Island Health 
strategic priorities and MoH mandates

• Decision-makers rely on the C.A.R.E. Network 
structure to determine whether the project 
concept fits into Island Health's 2020-2025 
Strategic Framework, appropriate stakeholder 
representation and level of involvement, and 
whether sufficient resources are available to bring 
the project to a successful and sustainable result.

Health System Redesign

https://medicalstaff.islandhealth.ca/news-events/island-healths-2020-2025-strategic-framework
https://medicalstaff.islandhealth.ca/news-events/island-healths-2020-2025-strategic-framework


Victoria Hospitals Foundation
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