South Island MSA - Strategic Planning Workshop
Draft Facilitation Agenda
This guide is intended to support a physician lead a strategic planning conversation with their peers.  This plan outlines a 2-hour minimum strategic planning session.
Remember:  It is hard to both facilitate and participate in a meeting.  When facilitating, ask non-leading questions of your colleagues and be as objective as possible.  When you want to participate, declare you’re taking off your facilitators hat.
If you have any questions, we’re here to help!  info@southislandmsa.ca
	Timing
	Topic
	Details
	Purpose
	Outcome

	10 mins
	Introduction
	· Welcome group
· Round of introductions if people don’t know each other
· Explain why you’ve brought everyone together - we all work together clinically but don’t get the time to talk about where we want to go as a group – what direction we want to head in together.
· Set objective:  To develop a strategic plan for the group.
· Ask group for any other objectives for the day.
· Ask group to set norms for the day (could include respectful talking and listening, everyone has an equal voice, confidentiality, no wrong answers, exhibit curiosity)

	Set the stage, bring down barriers for participation
	Day’s objectives, group norms

	10 -15 mins
	Icebreaker
	“Why did you choose this specialty?  What interested you the most about it?” or another question

Facilitation Options:  Think yourself, share with another person, and/or share with group.

	Get to know people as humans, remind everyone of your shared connection
	Connection

	20-30 mins
	Current State
	“How is our group currently functioning?  What’s working well?  What needs improvement?”

Facilitation Options:  Think yourself, share with another person, share with group, use post-it notes and theme them.  Dig deeper – ask lots of ‘Why’s.

Note:  You might need to remind people of the norms if things get heated and/or blame-y.  

	Establish baseline
	List of plusses and minuses

	15-20 mins
	Idealized State
	“What would we ideally like the group to look like in 5 years’ time?”

Notes:
· Encourage imagination and blue sky thinking!  Dig into details
· Refine and revisit though the meeting – this is your Vision – but don’t let wordsmithing get in the way of progress.

	Create target to work towards
	Vision statement

	45 mins – 1 hour
	Strategic Plan
	“How are we going to go from our Current State to our Idealized State?  What actions do we need to take to achieve our vision?”

Facilitation Options:  
· Break down vision into component parts if necessary
· Theme current state issues/challenges/opportunities.
· Identify what is in/out of scope for the team to deal with.  
· If out of scope, who is responsible and how should the group share this information with them?  
· For issues in scope:
· Ask group to rank them in order of importance OR on 2x2 matrix (Importance vs urgency)
· Prioritize topics to focus on
· Develop goals and actions needed, including responsibility
· If there is time, develop workplan and checkpoints.  If not, when will those be worked on and brought back to the group?

	Create a tangible plan to move from how things are to how you want things to be.
	Prioritized list of strategic issues and actions, including named team members responsible for them

	15 mins
	Next Steps
	“How do we hold ourselves accountable?  When should we check in on our progress?”


	To make sure this great work doesn’t get forgotten about!
	Calendar entry for follow-up




